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THE BEGINNING OF A NEW ERA                  
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THE FUTURE OF HOME COLOR
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BARRIERS 

WORKING ON MAIN 
CONSUMER TENSIONS

PROBLEMS NEEDS

DIFFICULTY

OF APPLICATION
UNPLEASANT

EXPERIENCE
NATURAL & GENTLE 

FORMULA
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THINK OUTSIDE

THE BOX
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ELEVATE 
SHP EXPERIENCE4.WAYS OF 

WORKING1. MEDIA
MODEL2. ADVOCACY 

AT CORE3.

BREAK THE RULES OF THE GAME
EMBRACE BE THE TRANSFORMATION

INTEGRATED APPROACH DIGITAL ACCELERATION OUR BIG BET ON&OFFLINE
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TV

DIGITAL

ADVOCACY

BEFORE           , WE INVESTED ONLY IN TRADITIONAL MEDIA
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ADVOCACY

DIGITAL

TV

WITH , IT WAS TIME TO BET ON ADVOCACY
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ELEVATE 
SHP EXPERIENCE4.WAYS OF 
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BREAK THE RULES
ADVOCACY AT CORE
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HOW?
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WE CUSTOMIZED THE STRATEGY 
ON OUR CONSUMERS NEEDS 

COLO
ABANDONERS

FOR 
UNPLEASANT
EXPERIENCE

HOME COLO
NEVER USERS

FOR DIFFICULT
APPLICATION

HOME COLO
USERS

WHO ARE
TRENDS 
SEEKERS
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…AND TRACKED THEM THROUGH 
OUR ADVOCACY STRATEGY

ABANDONING COLO
UNPLEASANT EXPERIENCE

DON’T COLO AT HOME
DIFFICULT APPLICATION

ARE LOOKING FOR
INSPIRATION / TRENDS

CONSUMER 
INSIGHTS

GOOD EXPERIENCE 
LEVERAGE SENSORIALITY

EDUTAINMENT
SIMPLE HAND APPLICATION

LIFESTYLE
INSPIRATION / TRENDS

GOOD
ADVOCACY STRATEGY

SELF-CONFIDENCE
#3 BEI DRIVER

TRUST
#1 BEI DRIVER

HIGH END / ASPIRATIONAL
#2 BEI DRIVER
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*Average engagement rate beauty 2023 (Traackr).

WHAT HAPPENED?

50MVIEWS
4% ENGAGEMENT RATE
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YOU MUST BE WONDERING…

WHAT HAPPENED NEXT?
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20M VIEWS

300K ENGAGEMENTS

@cliomakeup
SO WE ENGAGED #1 ITALIAN BEAUTY INFLUENCER

WHO GENERATED 

A TSUNAMI 
OF CONVERSATIONS 

WE WANTED TO LEAVE OUR MARK FOR

TSUNAMI
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THE RESULT WAS CONSIDERED TOO                  TO BE HOMEMADE

A STORM ON THE HORIZON 
WAS READY TO BLOW OUT OUR CREDIBILITY
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THAT IS WHEN WE PUT 

OUR CREATIVITY AT ITS BEST…

TO TURN THIS THREAT 
INTO AN OPPORTUNITY!
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…THANKS TO THE HELP OF A FAMOUS CHEMIST
THEY EXPERIENCED THE PRODUCT…

WE CONTACTED THE MOST SKEPTICALS WOMEN COMMENTING CLIO’S 

POST AND INVITED THEM TO OUR OFFICE IN MILAN TO TRY GOOD

IT REALLY WAS

TOO             TO BELIEVE!
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MARKET SHARE EXPLODED
& SETTLED DOWN TO EXCELLENT LEVELS

BEST LAUNCH
OF ALL TIME 
FOR GAR COLORATION

HISTORICAL RESULTS:
PEAKED AS NEVER BEFORE
& OVERTOOK COMPETITION



C1 - Internal use

ITALY BECAME A
EUROPE BEST CASE
WITHIN L’OREAL

#1 MARKET SHARE
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TGTB BECAME
BEST CASE IN MEDIA

VTR

x2%
(VS BENCH)

VTR

X2%
(VS BENCH)
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GARNIER.IT
BECAME THE MOST VISITED 
BEAUTY WEBSITE



C1 - Internal use

TO BELIEVE?
TOO
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NOT FOR
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GRAZIE
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