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A POWER SHIFT FROM 
TRADITIONAL MEDIA 
GATEKEEPERS TO 
VIEWERS 
DEMOCRATIZING 
CONTENT VALUE



ATTENTION 
THRESHOLDS ARE 
LOWERED
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BY CARSTEN ANDREASEN FANGEL, GROUP MARKETING RESEARCH & INSIGHTS MANAGER, YOUTUBE 
ADS MARKETING

WE LIVE IN THE ERA 
OF CHOICE01
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Streaming/cT

V
#1 in reach and watch time

among all ad-supported 
streaming services  

#1 in growth by 
watch hours 
over the past 

two years

They love what 
they love

PEOPLE WATCH MULTI-FORMAT & MULTI-SCREEN



! INSIGHT !
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PARLIAMO DI MAFIA CON IL MAGISTRATO GRATTERI

3M Views, 4.4k Comments, 1h15, peak @ 57min
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THE NEW NORM: 
CO-VIEWING
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FROM PALINSESTO TO 
PERSONAL 
PRIME TIME
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! INSIGHTS !

USERS CREATE ASSOCIATION 
BETWEEN CONTENT 
PLATFORMS AND THE 
EMOTIONAL NEEDS THEY 
ANSWER, ACROSS MULTIPLE 
DEVICES02



WHY WE WATCH 2023

TRADITIONAL DEBATES OVER 
CONTENT QUALITY BEGIN TO 
PALE
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WHY WE WATCH 2023

We
disproportionately 
value things we’ve 
spent time and 
effort investing in1

Sources: Google/TBA, UK, DE, Why We Watch, 24 x qualitative immersion in each market, 18-65yo, representative mix of male/female, ethnicities, living situation, ABC1C2, 
employment status, locations, 2023. Mix of devices, days, and amount of time spent watching video across platforms per week.
(1) The “IKEA Effect”: When Labor Leads to Love, Michael I. Norton, Daniel Mochon, Dan Ariely, Harvard Business School, 2011.

! INSIGHTS !
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CREATORS & 
VIEWERS REDEFINE 
(CO-CREATED) 
CULTURE

Watch Nissan’s lo-fi road trip
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CO-CREATION CULTURE: FANDOM
! INSIGHTS !

Source: [1] Google/MTM, Mirrors and Windows EMEA exploration, qualitative depth interviews with NL media service users, 2023
[2] Google/MTM, Mirrors and Windows, IT, n=1,721  people who use at least one online video service a month (across YouTube, social media, Broadcast TV and streaming)
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CO-CREATION CULTURE: FANDOM

TheShow | DettoFattoMichele Molteni | Casa 

sull’albero
Fraffrog | Gelati Sammontana

@fraffrog•1.5M subscribers @MolteniMichele•1.18M 
subscribers

@theshowisyou•4M subscribers



YOUTUBE HELPS PEOPLE LEARN MORE 
THINGS ABOUT THE WORLD

! INSIGHTS !

Source: Google/MTM, Mirrors and Windows, IT, 2023, People who claim to use the following media services at least once a month: n=1,544 YouTube; n=1,224 
Instagram; n= 1,377 Facebook; n=653 Twitter; n=797 TikTok; n=329 Twitch; n=1,022 Netflix; n=1,140 Amazon Prime Video; n=540 Disney+; n=1,217 Broadcaster on 
demand services; n=1,591 Broadcast TV channels
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AI SHRINKS THE
GAP BETWEEN AN 
IDEA AND THE 
REALITY
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AI SHRINKS THE
GAP BETWEEN AN 
IDEA AND THE 
REALITY

“AI will enable people to push the 
boundaries of creative expression by 
making the difficult things simple and 
the impossible dreams possible”

Neal Mohan, YouTube CEO



WHAT’S IN FOR 
BRANDS?06



Subtitle 14pt
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YOUR BRAND MULTIPLIED
GO BIG (CTV Screen). GO SHORTS. Create and plan multi-format and multi-screen. AI solutions could help to 

adapt!
01

LEARN FROM THE UNEXPECTED
Do not assume!

Discover what people love w/ AI-powered media solutions and TEST (along the funnel) new 

contents/passions
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MOVE AT THE SPEED OF (CO-CREATED) CULTURE
Play the game and plan some budget to EXPERIMENTS new formats, new screens and new way to engage 

your fandom
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CREATORS
INTERVIEW07
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